Challenge Course Operating Procedures

Eligibility for Participation:

1. Participants must be registered guests or staff of Camp MiVoden.

2. Participants must be at least 10 years of age.

3. Participants with a handicap or other medical condition must be approved by the Challenge Course Director.

Camper/Staff Ratio:

1.
There must be at least 2 staff facilitators with any group.

2.
There must be at least 1 staff facilitator for every 8 participants.
Equipment Maintenance:
1. Harnesses and Ropes:  
a) Must be visually inspected before and after each use for worn fibers, wood slivers, kinks, etc.  Inspection must be noted in equipment log book.
b) Must be placed on tarps (not on the ground) and never be stepped on.
c) If wet, hang to dry in a safe location do not use until thoroughly dry.
d) When the ropes get dirty, they may be washed according to the manufacturer’s washing instructions.
e) No chemicals should ever come into contact with the ropes or the harnesses.

2. Carabiners and Pulleys:  
a) Must be visually inspected before and after each use for ease of locking and unlocking gates, stress marks, and hairline cracks.  Inspection must be noted in the equipment log book.
b) Must never be dropped.
c) Squeaky gates may be cleaned with Tri-Flo as long as adequate drying time is allowed before the carabiner or pulley comes into contact with the ropes or harnesses.

3.
Ladders:


 a)   Must be visually inspected for damage before and after each use.

4. High Element Cables:  
a) Must be inspected annually by a certified challenge course instructor

b) All bolts must be inspected and tightened annually

c) Any loose cable ends must be taped off annually.

5.
All equipment must have a thorough inspection, log, and inventory done at the end of each summer.
Emergency and Rescue Procedures:

1.
All facilitators counted in camper/staff ratio at Challenge Course must have a current certification in Adult First Aid and CPR.

2.
A properly stocked first aid kit will be kept in the shed and taken to the high element area during use of the high elements.

3.
A functional camp radio will be taken to the Challenge Course any time the equipment is in use during set-up and class times.

5. In the case of an emergency, one facilitator will administer First Aid and/or CPR while the other contacts the camp office for help and keeps the rest of the group under control. 

Emergency Action Plan
1. Minor Injuries—In the event of such minor injuries as sprained ankles, wrists, etc, the Challenge Course staff will assist the camper as necessary to provide comfort, and will administer proper first aid.  After assessing the situation, the staff will determine whether or not the camper is capable of continuing with the activities.

2. Major Injuries—In the event of a major injury, such as minor fractures of the extremities, the following actions will be taken by the Challenge Course staff:

a. The injured camper will be assessed by one of the staff, while the other gathers the campers and makes sure they are supervised and calm.

b. After a proper assessment of the camper’s condition, the staff will act appropriately to transport the camper back to amp, keeping the camper’s safety and comfort in mind.

c. If the camper cannot be moved with compromising his safety, the staff will attempt to contact base camp via radio.  If the radio call does not go through, one staff member will drive down with the rest of the campers to alert the camp and contact the EMS.  The other staff member will remain behind with the camper at the Challenge Course.

3. Serious Injuries—In the event of a life-threatening injury at the Challenge Course, the following actions will be taken by the Challenge Course staff:

a. In the event of a serious injury cause by a fall, the Challenge Course staff will activate the emergency action plan immediately, attempting to contact the office/base and EMS as soon as possible.

b. Serious injuries include the following:  possible injury to the back or spine, head injuries (concussion, cracked skull, etc.), compound fractures, internal bleeding, and anything else that poses a possible risk to the victim’s life.

c. After alerting base camp and EMS, the Challenge Course staff will facilitate the needs of the other campers.  IF possible, the campers will be transported back to camp and treated for any shock they may have experienced due to witnessing a traumatic injury.

d. If the situation warrants it, the Challenge Course staff will administer proper care (backboard, traction, splint, etc.) to the injured individual, based on their first aid training.
e. If necessary, the injured person will be moved to a location that is easily accessible to EMS.  This will only be done if the movement of the individual does not compromise their safety.
Required Safety and Protective Equipment by Element:

1.
Catwalk: 
a)
The belayer must have an approved waist harness and a locking carabiner with an ATC for the belay.

b)
The participant must be wearing a helmet and a full-body harness and be connected to the rope with a locking steel carabiner.  The rope must be tied with a double bowline and have a double fisherman’s lock-off knot.

c)
The pulley setup on the cable must consist of a Project Adventure Gold Pulley, followed by 2 rapid links, followed by a Spinstatic Pulley.


d)
An aluminum ladder is needed to help climb to the staples on the tree.

2.
Multivines:  
a)
The belayer must have an approved waist harness and a locking carabiner with an ATC for the belay.

b)
The participant must be wearing a helmet and a full body harness and be connected to the rope with a locking steel carabiner.  The rope must be tied with a double bowline and have a double fisherman’s lock-off knot. 

c)
The pulley setup on the cable must consist of a Project Adventure Gold Pulley, followed by 2 rapid links, followed by a Spinstatic Pulley.


4)
An aluminum ladder is needed to help climb to the staples on the tree.

3.
Burma Bridge: 
a)
The belayer must have an approved waist harness and a locking carabiner with an ATC for the belay.

b)
The participant must be wearing a helmet and a full body harness and be connected to the rope with a locking steel carabiner.  The rope must be tied with a double bowline and have a double fisherman’s lock-off knot. 

c)
The pulley setup on the cable must consist of a Project Adventure Gold Pulley, followed by 2 rapid links, followed by a Spinstatic Pulley.



d)
An aluminum ladder is needed to help climb to the staples on the tree.

Because the tree climbed to set this up is covered with sap, use caution when setting up and belaying this element.

4.
Leap of Faith: 
a)
The belayer must have an approved waist harness and a locking carabiner with an ATC for the belay.
b)
The participant must be wearing a helmet and a full body harness and be connected to the rope with a locking steel carabiner.  The rope must be tied with a double bowline and have a double fisherman’s lock-off knot.

c)
The pulley setup consists of a half circle rope guide hung from a pair of rapid links placed with opposing gates.  This setup stays on the cables year-around and is inspected each time the rope is placed.

d)
An aluminum ladder is needed to help climb to the staples on the pole.

5.
Dangle Duo: 
a)
The belayer must have an approved waist harness and a locking carabiner with an ATC for the belay.

b)
The participant must be wearing a helmet and a full body harness and be connected to the rope with a locking steel carabiner.  The rope must be tied with a double bowline and have a double fisherman’s lock-off knot.

c)
Each rope will be held up by a pair of rapid links placed with opposing gates, hanging from a third rapid link on the belay cable above the element.

6.
Zipline: 
a)
The belayer must have an approved waist harness and a locking carabiner with an ATC for the belay.

b)
The platform person must have an approved waist harness and a locking carabiner attached to the lobster claws with an autolocking carabiner on each end.  This person must wear a helmet.

c)
The participant must wear a helmet and a full-body harness and be connected to the rope with a locking steel carabiner.  The rope must be tied with a double bowline and have a double fisherman’s lock-off knot.

d)
The belay rope will be held from a spinstatic pulley hanging from either a double locking carabiner or two autolocking carabiners placed with opposing gates.  This assembly must hang from an eyebolt on the tree, not a staple.

e)
The zipline pulley assembly includes the Purple Zip-pulley, a steel locking carabiner, and the 25” zipline rope, which will be connected to the participant’s harness with another locking steel carabiner.  The backup 45” zipline rope is not used with the pulley system.

f)
An aluminum ladder is needed to help climb to the staples on the tree.

g)
An aluminum 3-leg ladder is needed to help participants off the cable.

i)
A half length retired rope is needed to return the pulley system to the person on the platform.

Safety Regulations

1. All High Elements: 
a. Only steel carabiners (no aluminum) may be clipped to the cables because they are steel.

b. There must be 2 people holding the ladder when participant is on the ladder.

c. Proper commands must be used between the participant and facilitator before leaving the ground. (“Am I safe?”  “Yes,_____, you are safe.”  “Climbing.”  “Climb on.”)
d. Any time the participant is equal or greater in weight to their belayer, the belayer must have a person to anchor them.
e. Ropes and harnesses must not touch the ground and must never be stepped on.
f. Hardware must never be dropped (carabiners, pulleys, ATC).

g. All equipment must be locked up unless being set up, or during class time.

h. Only one person may be lowered at a time on the Dangle Duo.
i. The facilitator must inspect every strap buckle of the participant’s harness and helmet as well as their connection to the rope before allowing them to climb.

j. Participants will not be allowed to touch the rope that connects them to the belayer.  (In certain situations they may hold the rope only where it is connected to their harness.)
k. Participant must wear closed-toed shoes.

l. No excessively baggy clothing or dangling jewelry is allowed.
m. The only knot allowed for connecting a participant to the rope is the double bowline with a double fisherman’s lock-off knot.
n. Participants must wear helmets.

2. All Low Elements: 
a. Whenever anyone is off the ground there must be at least 2 spotters. 
b. No one will climb the tree for the trust fall until all spotters are in proper position.
c. All cables (Mohawk Walk and Wild Woosey) must be kept tight and cannot be played on without proper spotters.
d. No diving through the Spider’s Web.
e. No diving for the Nitro Crossing rope.
f. No running on the cables at the Mohawk Walk or Wild Woosey.
g. On the wall, a person’s head must always be higher than their feet.
h. Proper spotting positions must be explained to the participants at each element.
i. Proper lifting techniques should be explained to the participants at each element that requires lifting.
j. All facilitators present must be actively involved in spotting..
k. Blindfolds must be washed between uses.
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